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“Our true destiny…is a world built from the bottom up by competent citizens living 

in solid communities, engaged in and by their places.” - David W. Orr 

 

PREAMBLE 

 

The Township of North Glengarry is pleased to offer an initiative that aims to enhance the appeal of 

our community by offering property owners within the designated Community Improvement Areas, 

the opportunity to access funding to improve their buildings through the use of grants and loans made 

available for restoring and rehabilitating exterior facades, installing new signage, and improving 

landscaping features. 

 

This Community Improvement Plan is a guide for property owners when considering funding options 

for their projects. The Plan outlines the eligibility criteria and the general guidelines to consider when 

undertaking an improvement project.  

 

Applications for this program are available through the Township office, as well as on the Township 

website. The Arts, Culture and Heritage Committee (ACHC) was appointed by Council to review each 

application and recommend the awarding of financial incentives to Council. Each grant allocation and 

repayable loan is subject to Council approval.  
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SECTION 1: NORTH GLENGARRY INCENTIVES 

1. INTRODUCTION  
The Township of North Glengarry is a unique and vibrant community 

situated in a strategic location between the major urban centres of 

Montreal and Ottawa, with an unsurpassed quality of life reflected in 

the rural and small town character and enhanced by a commitment to 

preserving agricultural and natural resources, historical and cultural 

heritage and quality municipal services.  

1.1 BACKGROUND 

The former and updated Township of North Glengarry Strategic Plan was developed by Council, 
with input from various stakeholders including senior officials, key business people and the 
general public, with the goal of addressing the various challenges and issues facing the 
Township, while emphasizing and building upon the strengths and opportunities of the 
community. Through the proactive engagement of the population, a series of objectives was 
set forth to establish a vision for North Glengarry based upon its natural environment, its 
recreational and cultural assets, its historical roots and its enviable proximity to major urban 
centres.  
 

The implementation plan includes in its priorities, economic development interventions to 
promote an “Open for Business” corporate culture, while supporting cultural tourism 
opportunities, the arts, and heritage as methods of stimulating local economic development. 
The community also identified the need to revitalize the downtown cores, augment visibility, 
improve communications and address investment readiness.  
 

In winter 2016, Township Council, under the auspices of the Official Plan, approved the 
implementation of a Community Improvement Plan (CIP) using the knowledge and perceptions 
not only of professionals, but also of the residents, interested associations, local entrepreneurs 
and workers, as well as the clientele who frequent the Community Improvement Project Areas. 
The North Glengarry Community Improvement Plan provides a framework to guide the 
community improvements within the Township moving forward. 

1.2 OFFICIAL PLAN PROVISIONS FOR A COMMUNITY IMPROVEMENT PLAN 

Only municipalities with community improvement policies in their Official Plans have the 

authority under the Ontario Planning Act to designate a Community Improvement Project Area 

(CIPA) and to develop a Community Improvement Plan (CIP). The Official Plan for the United 

Counties of Stormont, Dundas and Glengarry articulates the provisions for a CIP.  

Mill Square Park, July 2017 
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2. COMMUNITY IMPROVEMENT PLAN POLICIES  

2.1 OVERVIEW AND PURPOSE 

A Community Improvement Plan (CIP) is shaped by local needs and community priorities. It is a 

flexible, comprehensive and strategic planning tool that allows municipalities to direct funds 

and to implement physical, social, economic or environmental policy initiatives in a specifically 

defined project area. 

 

The purpose of a CIP is to create incentive-based programs aimed at physical improvements to 

a building envelope, and/or signage, and/or visible landscaping features, the preservation and 

adaptive reuse of buildings of heritage value, and to space conversion projects that permit 

more mixed-use properties within the designated area while promoting ground-floor 

commercial occupancy. Though the primary goal of the CIP incentive-based program relates to 

facade and signage enhancements, Council, within the Community Improvement Project Areas 

may also acquire land for expanding public space.  

 

 

 

 

 

 

 

 

2.2 THE CIP PROCESS 

 

• Identify community needs and 
build community support.

Why undertake a CIP?

• Analyze and gather physical, 
economic, social and environmental 
data

• Conduct analysis of planning, land 
use and other policies.

Define Project Area(s)

• Program Design: detailed 
protocols, recommended 
funding plan and monitoring 
program.

Create programs 
designed to tackle the 

issues

• Communication: Clear, simple 
application forms and 
program information 
materials to communicate the 
objectives of the CIP.

Success depends on 
implementation by all 

stakeholders

1 

 

3 

4 2 

Maxville Main Street, c. 2012 Alexandria Main Street, c. 2015 



North Glengarry Community Improvement Plan –  
Adopted on February 8, 2016 

7  

 

To ensure the Community Improvement Plan would be endorsed by the largest number of people 

involved, the Township of North Glengarry conscientiously worked on gathering information from 

the general public and diverse stakeholders, and on conducting a professional analysis of the 

varied contextual factors: physical, economic, social, environmental, and policy data.  

 

In February 2015, a working group comprised of local stakeholders from Maxville and Alexandria 

was formed and meetings were held to develop the basic CIP framework. The scope, phasing and 

timeframe set forth by the working group were approved in principle by Council at a public 

meeting held on March 9, 2015, with the adoption of By-Law 65-2015 on December 14, 2015, 

formally designating the CIP Project Areas. By-Law 65-2015 can be found in Appendix 2. 

 

In March and April 2015, a photographic catalogue of the Maxville and Alexandria Phase I CIP areas 

was carried-out, in order to have a snapshot in time of the physical characteristics that comprise 

the two downtowns. In addition, a comprehensive inventory of the architectural features and 

history of the buildings was undertaken by the Arts, Culture and Heritage Advisory Committee 

(ACHC) and an appeal to the population was put forth to gather historical photos of both Main 

Streets. 

 

In May 2015, a qualitative survey was conducted to obtain a diagnostic of the commercial sector 

from the perspective of the business community. A questionnaire was also put forth to the public 

at large during the Home & Trade Show in Alexandria and the annual sidewalk sale in Maxville, by 

means of a short poll on the strengths of Main Street and recommendations for improvements to 

the area.  

 

On June 23 and 24, 2015, the general population was invited to 

the Town Hall: Re-Imagining Main Street sessions held in 

Alexandria and in Maxville. During these public consultations more 

than 120 members of the community were informed of the steps 

that the Township was undertaking to develop a CIP. Through the 

use of historic and current photographs, participants were guided 

through an analysis the downtown environment and discussed the 

elements which give Main Street its unique charm and flavour. They then broke into working 

groups to collectively brainstorm how they would re-imagine Main Street of the future. A summary 

of the Re-Imagining Main Street visioning exercise can be found in Appendix 1.  

 

Following the publication of a Notice of a Public Meeting, town hall consultations were held on 

February 3 and 4, 2016, and the general population was once again encouraged to participate in 
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the Community Improvement Plan process by providing their feedback, prior to the adoption of 

CIP By-Law 05-2016 on February 8, 2016. 

 

The Community Improvement Plan was developed in a transparent, open and inclusive manner 

with the population remaining engaged and informed throughout the process through the use of 

communication tools such as the designated Downtown Renewal webpage, Facebook posts, a 

newsletter inserted with the tax bill, press communiqués and verbal updates at Chamber of 

Commerce and Council meetings.  

 

Following a year of successful implementation, during the first half of 2017, a comprehensive 

review of the North Glengarry Community Improvement Plan was carried out by the municipality 

to determine whether the incentive programs, phasing, CIP areas and the approvals process were 

best meeting the needs of the community and the applicants, and whether the municipal actions 

were achieving the goals set forth in the CIP. Consultations with CIP beneficiaries, the business 

community and citizens were held both formally through Town Hall meetings on September 20th 

and 21st, 2017 and informally through in-person discussions, telephone conversations and email 

exchanges. Through the careful monitoring of the Community Improvement Plan and the 

extensive community outreach, on October 10, 2017, the North Glengarry CIP was amended to 

enhance the variety of financial incentive programs offered, to better reflect the needs of the 

population, and to appropriately target the areas in need of revitalization. These amendments 

were necessary to encourage projects that may otherwise not have been realisable. 

 

In 2018, the CIP was once again amended to include the United Counties of Stormont, Dundas and 

Glengarry’s Regional Incentives Plan which offers incentives that are stackable with the 

Township’s CIP programs. 

In the Spring 2020, the Arts, Culture and Heritage Committee performed a review of the results of 

the CIP, evaluating the returns on each program. Due to COVID-19, the complete review was 

postponed. As a result, a public consultation was done in the Summer 2021 and a final version of 

the CIP was brought to Council on October 12, 2021. 

2.3 ONGOING POLICY GOALS AND OBJECTIVES 

The goal of the Community Improvement Plan (CIP) should be seen as a broader strategy for the 
economic development and diversification of the Township. The objectives of the CIP include (but are not 
limited to):  
 

a) Encouraging private sector investment and the strengthening of the economic base, while 
providing a balanced opportunity for growth and settlement resulting in the 
competitiveness of North Glengarry;  
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b) Increasing the tax assessment and revenues for the Township;  
 

c) Creating and retaining employment, shopping, recreation, tourism and living opportunities 
within the Township’s downtown areas; 
 

d) Creating an attractive image of the Township that reflects, protects and promotes the local 
history, culture and heritage; 
 

e) Improving the appeal and condition of buildings and commercial signage; 
 

f) Re-appropriation of the downtown by the community through high quality pedestrian-
friendly initiatives relating to lighting, way-finding signage, public art, landscaping features 

and street furniture.  
 

g) Promotion of Mill Pond through improved access to this shoreline from Main Street and 
Mill Square. 
 

h) Preservation, beautification and promotion of key public spaces, such as Mill Square and 
King George Park and their reinforcement as the heart of their respective downtown areas.  
 

i) Harmonious cohabitation of pedestrians and vehicles, through improvements to pedestrian 
crosswalks, sidewalks, parking, and a reduction in the nuisances caused by heavy truck 
traffic. 
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3. LEGISLATIVE AND POLICY FRAMEWORK 

3.1 MUNICIPAL ACT 

Section 106 (1) of the Municipal Act (2001) stipulates that:  

” a municipality shall not assist directly or indirectly any 

manufacturing business or other industrial or commercial 

enterprise through the granting of bonuses for that purpose.” 

2001, c. 25, s.106 (1).  

 

Section 106 (2) of the Municipal Act further stipulates that:  

 
“Without limiting subsection (1), the municipality shall not grant 
assistance by:  
 

a) giving or lending any property of the municipality, 

including money;  

b) guaranteeing borrowing; 

c) leasing or selling any property of the municipality at 

below fair market value;  

d) giving a total or partial exemption from any levy, charge 

or fee.” 2001, c.25, s.106 (2).  

3.2 PLANNING ACT PROVISIONS FOR COMMUNITY IMPROVEMENT PLANS 

Section 28 of the Ontario Planning Act (1990), allows 

municipalities with provisions in their officials plans relating to 

community improvement to designate by by-law a “community 

improvement project area” and prepare and adopt a “community 

improvement plan” for the community improvement project 

area.  

 

In accordance with Section 28 of the Planning Act, once a 

community improvement plan (CIP) has come into effect, a 

municipality may:  

 

I. Section 28 (3):  

(a) acquire land within the community improvement 

project area; 

(b) hold land acquired before or after the passing of the by-law within the community 

improvement project area; and 

Definitions under Section 28(1) of 

the Ontario Planning Act 

“Community Improvement” means 

the planning or replanning, design 

or redesign, resubdivision, 

clearance, development or 

redevelopment, construction, 

reconstruction and rehabilitation, 

improvement or energy efficiency, 

or any of them, of a community 

improvement project area, and the 

provision of such residential, 

commercial, industrial, public, 

recreational, institutional, religious, 

charitable  or other uses, buildings, 

structures, works, improvements or 

facilities, or spaces therefore, as 

may be appropriate or necessary; 

(“ameliorations communautaires”) 

 

“Community Improvement Plan” 
means a plan for the community 
improvement of a community 
improvement project area; (“plan 
d’améliorations communautaires”) 
 
“Community Improvement 
Project Area” means a municipality 
or an area within a municipality, the 
community improvement of which 
in the opinion of the council is 
desirable because of age, 
dilapidation, overcrowding, faulty 
arrangement, unsuitability of 
buildings or for any other 
environmental, social or community 
economic development reason. 
(“zone d’améliorations 
communautaires”) 
 
R.S.O. 1990, c. P.13, 
s. 28 (1); 2001, c. 17, s. 7 (1, 2); 

2006, c.23, s. 14 (1) 
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(c) clear, grade or otherwise prepare the land for community improvement.  R.S.O. 

1990, c. P.13, s. 28 (3); 2001, c. 17, s. 7 (3); 2015, c. 26, s. 25. 

 

II. Section 28 (6):  

(a) construct, repair, rehabilitate or improve buildings on land acquired or held by it in 

the community improvement project area in conformity with the community 

improvement plan, and sell, lease or otherwise dispose of any such buildings and 

the land appurtenant thereto; 

(b) sell, lease or otherwise dispose of any land acquired or held by it in the community 

improvement project area to any person or governmental authority for use in 

conformity with the community improvement plan.  R.S.O. 1990, c. P.13, s. 28 (6); 

2001, c. 17, s. 7 (6). 

 

III. Section 28 (7): For the purpose of carrying out a municipality’s community 

improvement plan that has come into effect, the municipality may make grants or 

loans, in conformity with the community improvement plan, to registered owners, 

assessed owners and tenants of lands and buildings within the community 

improvement project area, and to any person to whom such an owner or tenant has 

assigned the right to receive a grant or loan, to pay for the whole or any part of the 

eligible costs of the community improvement plan.  2006, c. 23, s. 14 (8). 

 

Section 28 (7.1) of the Planning Act stipulates that:  

 

“For the purposes of subsection (7), the eligible costs of a community improvement plan may 
include costs related to environmental site assessment, environmental remediation, 
development, redevelopment, construction and reconstruction of lands and buildings for 
rehabilitation purposes or for the provision of energy efficient uses, buildings, structures, works, 
improvements or facilities.  2006, c. 23, s. 14 (8).” 

 

Section 28 (7.3) of the Planning Act stipulates that:  

 

“The total of the grants and loans made in respect of particular lands and buildings under 
subsections (7) and (7.2) and the tax assistance as defined in section 365.1 of the Municipal Act, 
2001 or section 333 of the City of Toronto Act, 2006, as the case may be, that is provided in 
respect of the lands and buildings shall not exceed the eligible cost of the community 
improvement plan with respect to those lands and buildings.  2006, c. 23, s. 14 (8); 2006, c. 32, 
Sched. C, s. 48 (3).” 
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3.3 PROVINCIAL POLICY STATEMENT (PPS), 2020 

Provincial Policy Statements (PPS) are issued by the Government of Ontario under the Planning 

Act to provide direction on matters of provincial interest as they relate to planning and 

development. The latest PPS was issued in 2020 and sets out the government’s land use vision 

for building strong and healthy communities through the three lenses of sustainability: 

economy, environment and society.  
 

Section 1.1.1 supports the development and maintenance of healthy, liveable and safe 

communities by: 

 

a) promoting efficient development and land use patterns which sustain the financial well-

being of the Province and municipalities over the long term;  

b) accommodating an appropriate affordable and market-based range and mix of 

residential types (including single-detached, additional residential units, multi-unit 

housing, affordable housing and housing for older persons), employment (including 

industrial and commercial), institutional (including places of worship, cemeteries and 

long-term care homes), recreation, park and open space, and other uses to meet long-

term needs; 

c) avoiding development and land use patterns which may cause environmental or public 

health and safety concerns;  

d) avoiding development and land use patterns that would prevent the efficient expansion 

of settlement areas in those areas which are adjacent or close to settlement areas;  

e) promoting the integration of land use planning, growth management, transit-

supportive development, intensification and infrastructure planning to achieve cost-

effective development patterns, optimization of transit investments, and standards to 

minimize land consumption and servicing costs;  

f) improving accessibility for persons with disabilities and older persons by addressing 

land use barriers which restrict their full participation in society;  

g) ensuring that necessary infrastructure and public service facilities are or will be 

available to meet current and projected needs;  

h) promoting development and land use patterns that conserve biodiversity; and i) 

preparing for the regional and local impacts of a changing climate. 

 
Specifically as it relates to community development in Settlement Areas, Section 1.1.3 states 
that: 

 

“Planning authorities shall establish and implement minimum targets for 
intensification and redevelopment within built-up areas, based on local conditions. 
However, where provincial targets are established through provincial plans, the 
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provincial target shall represent the minimum target for affected areas. (Provincial Policy 
Statement 1.1.3.5).” 

 

Section 1.5.1 stipulates that healthy, active communities should be promoted by:  
 

“a) planning public streets, spaces and facilities to be safe, meet the needs of pedestrians, 
foster social interaction and facilitate active transportation and community connectivity;  
 

c) providing opportunities for public access to shorelines.” 
 

Section 1.7.1 of the PPS further supports the goals of this CIP whereby long-term economic 
prosperity should be supported by: 

 

d) maintaining and, where possible, enhancing the vitality and viability of downtowns and 
mainstreets; 
e) encouraging a sense of place, by promoting well-designed built form and cultural 
planning, and by conserving features that help define character, including built heritage 
resources and cultural heritage landscapes; 
f) promoting the redevelopment of brownfield sites;  

3.4 UNITED COUNTIES OF STORMONT, DUNDAS AND GLENGARRY OFFICIAL PLAN 

The Official Plan for the United Counties of Stormont, Dundas and Glengarry contains policies 

that allow the municipality to engage in the development of a Community Improvement Plan.  

 

The following excerpts from the Official Plan relate to Community Improvement: 

 

Beginning of excerpts - 8.12.5. - Community Improvement – Section 28 

1. A Local municipality may, subject to the provisions of the Planning Act, carry out physical 

improvements within the community. In establishing a Community Improvement Area, 

consideration shall be given to the following matters:  

a. The extent or deficiencies in public services, public service facilities or 

infrastructure; 

b. Building stock, including municipal buildings, which do not meet a Local 

Municipality’s Property Standards By-law; 

c. The presence of vacant buildings/lands that could be developed, redeveloped or 

converted to another use; 

d. The opportunity to expand the supply of housing; 

e. The need to improve the streetscape or aesthetics of an area; 

f. The presence of incompatible land uses; and 

g. The presence of older industrial lands (e.g. brownfields) that exhibit deficiencies but 

provide opportunities for redevelopment. 
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2. All Settlement Areas including areas immediately adjacent shall be considered Community 

Improvement Areas. Outside of Urban Settlement Areas and Rural Settlement Areas, all 

existing industrial, commercial, institutional sites, extractive resource operations, salvage 

yards, public service facilities, waste disposal sites and County Road frontages shall be 

considered Community Improvement Areas. Additional Community Improvement Areas 

may be designated on the Land Use Schedules by amendment to this Plan. All Community 

Improvement Areas shall be eligible for the establishment of one or more Community 

Improvement Project Areas. 

A Local municipality may implement measures for community improvement including, but 

not limited to: 

a. The designation of Community Improvement Project Areas by By-law and the 

preparation of Community Improvement Plans for one or more project areas. 

b. Scheduling community improvement projects in accordance with municipal 

budgets. 

c. Enforcement of the Property Standards By-law. 

d. Utilizing senior government funding programs and/or partnering or soliciting 

financial support or contributions in kind from the public or private sector. 

e. Supporting, through the development of land use and design criteria, proposals for 

conversion, infill, redevelopment or intensification of land or buildings. 

f. Pursuant to Section 28 (3) of the Planning Act, a Local municipality may acquire and 

clear land for the purposes of implementing a program of community improvement. 

g. Preparing appropriate policies and guidelines to direct streetscape improvements in 

residential, commercial and industrial areas. 

h. Providing and encouraging buffering techniques to reduce the impact of 

incompatible land uses using mechanisms such as site plan control and 

development permits. 

i. Considering the use of property tax or other financial incentives for the 

redevelopment of ‘Brownfield’, older industrial areas, commercial areas, or other 

areas considered suitable for redevelopment. 

j. Supporting Municipal Heritage Committee and heritage conservation initiatives as 

set out in the heritage policies of this Plan. 

k. Providing grants or loans to the registered owners or assessed owners of lands and 

buildings within a community improvement project area to pay for the whole or any 

part of the cost of rehabilitating such lands, or in undertaking other measures which 

conform to the community improvement plan. 

l. To reduce flooding in hazard or flood prone lands by encouraging the conservation 

authorities to develop and identify a two-zone concept for flood plain management 

in areas of historical development. 

 

Also in 6.3.5 related to brownfield development: 



North Glengarry Community Improvement Plan –  
Adopted on February 8, 2016 

15  

 

Local Municipalities are encouraged and may provide for the reuse or redevelopment of 

brownfield sites by using any of a variety of tools including: 

The preparation of community improvement plans under Section 28 of the Planning Act of which a 

component may be a program to issue grants or loans for rehabilitation; 

End of excerpts  
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4. COMMUNITY IMPROVEMENT AREAS  
Pursuant to Section 28 (2) of the Planning Act, R.S.O. 1999, as amended, By-Law 65-2015 was adopted 

by Council on December 14, 2015, amended on October 10, 2017, further amended on August 8, 2018 

through By-law 39-2018, and again on October 22, 2020 through By-law 41-2020 designating the 

Community Improvement Project Areas described below (See Appendices 2 and 3).  

4.1 PHASE I: URBAN VILLAGE AREAS (YEARS 2015 - 2017) 

Goal: To create and preserve a traditional “main street” where people can stroll, relax, 

participate in various activities and shop in a charming and secure atmosphere that is 

highlighted through its architecture and physical setting; 

 

a) Alexandria 

The Community Improvement Area for the downtown of Alexandria is situated along the main 

North-South corridor of SDG Highway 34 / Main Street, between Lochiel and St. George 

Streets, including the area of Mill Square. 

 

Desired Role 

A multi-functional street integrated into an important ground transportation network, 

Alexandria Main Street offers a wide array of products and professional services to North 

Glengarry residents, regional consumers and visitors while accentuating the importance of 

arts and culture. 

 

Desired Image 

Administrative and commercial centre, gateway and window to the township of North 

Glengarry, Alexandria Main Street presents itself as a grand commercial street that is 

diverse, attractive, clean and secure and inviting to both motorists and pedestrians with its 

public amenities, its dynamic appearance and its high quality signage.  

 

b) Maxville Village 

The Community Improvement Area for the Village of Maxville is situated along the main North-

South corridor of County Road 20/Main Street, between County Road 22 and Grant Avenue. 

 

Desired Role 

A pleasant and friendly street in the heart of a quaint and vibrant neighbourhood offering a 

collection of specialized products and services to satisfy foremost the needs of Maxville’s 

residents, as well as its visitors, and where one finds a variety of leisure activities and events 

that characterize the neighbourhood and its Celtic roots. 
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Desired Image 

A traditional Main Street where people can stroll, relax, enjoy a variety of activities and 

leisure pursuits and shop in a charming village atmosphere that is highlighted through its 

physical setting, its architecture and its history. 

4.2 PHASE II: RURAL HAMLETS (YEAR 2018) 

Goal: To sustain and embellish the properties that house, serve and employ the local rural 

population while preserving the built heritage of these settlement areas.   

 

• Properties situated in the rural hamlets of Dalkeith, Glen Robertson, Dunvegan, Apple Hill, 

Glen Sandfield, Dominionville, Lochiel and Greenfield as designated under the Community 

Improvement Plan Project Areas for each hamlet. 

4.3 PHASE III: COMMERCIAL FRINGE AREAS, INDUSTRIAL ZONES, AND IDENTIFIED BUILDINGS OF SIGNIFICANT 

HERITAGE INTEREST (YEARS 2019 - 2026) 

Goal: To beautify the commercial fringe areas that service the Township, to encourage the 

physical enhancement of the industrial park, and to preserve and restore residential and non-

residential buildings that have been identified in the North Glengarry Heritage Register as 

being of important heritage significance to the region. 

 

• All non-residential buildings, as well as buildings that have been identified on the North 

Glengarry Heritage Register as being of significant heritage interest. Priority will always be 

given to projects located in the Phase I and II zones, followed by commercial 

establishments. Applications from residential, institutional, industrial and agricultural 

establishments will be considered for funding as resources permit.  
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5. INCENTIVE PROGRAMS 
The following Financial Incentive Programs are intended to promote and support the goals of the CIP 

and encourage long-term private sector actions to enhance and rehabilitate properties and stimulate 

development. Any property owner seeking to access the incentive measures may only do so 

contingent on meeting the necessary eligibility requirements under each program, as well as the 

general eligibility requirements indicated in Section 5.1 below.  

 

An application for any financial incentive program contained within the CIP must include plans, 

estimates, contracts, reports and other details as required by the Township to satisfy the ACHC and 

Council.  

 

Financial Incentive Program 

 

A. Planning and Design Grant Program 

B. Building Improvement and Infill Grant Program 

C. Commercial Signage, Civic Address Signage and Commercial Awning Grant Program 

D. Landscaping and Public Art Grant Program 

E. Building Permit and Planning Fee Grant Program 

F. Municipal Loan Program 

5.1 GENERAL PROGRAM REQUIREMENTS AND ELIGIBILITY 

All of the financial incentive programs contained within this Community Improvement Plan are 

subject to general program requirements, as well as to the individual requirements of each 

selected program.  

 

The following general conditions guide the administrative implementation of the CIP:  

 

To qualify for the CIP Financial Incentive Program, the project must be situated in one of the 

CIP areas identified in Section 4.0 above, and must meet a specific set of eligibility criteria, 

including, but not limited to:  

 

a) All proposed projects must result in some level of visible improvement or rehabilitation over the 

existing conditions and not simply represent a life cycle replacement. 

 

b) An application for the CIP Financial Incentive Program (grant and/or loan) must be 

consistent with the Official Plan and the goals and objectives of the Community 

Improvement Plan. 
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c) Conformity with Municipal by-laws and Provincial regulations, as well as any other 

applicable law or regulation identified by the Township of North Glengarry. 

 

d) Properties under application must be in good standing with respect to the payment of 

property taxes, water and sewer, or any other municipal accounts receivable and must 

remain in good standing throughout the duration of the work. 

 

e) All outstanding property standards orders and/or building permits must be completed to 

the satisfaction of the Chief Building Officer. 

 

f) Applications received for properties in each CIP area shall be prioritized for funding, in part, 

according to the CIP areas – Phase I, followed by Phase II and subsequently Phase III.  

 

g) In the Phase I and Phase II CIP areas, commercial and residential applications will be 

considered equally. Within the Phase III CIP areas, applications for commercial 

establishments will take precedence and will be followed by residential, institutional, 

industrial, and by agricultural establishments as resources permit. 

 

h) Where grant amounts requested exceed the Township’s available budget for a given year, 

the Applicant may proceed with the CIP request with final approval conditional to the 

adoption of the municipal budget.  Alternately, applicants may opt to defer the grant 

application to a subsequent year when funds are available.  

 

i) The Applicant is required to enter into an Agreement with the Township of North Glengarry 

that specifies the terms of the grant and/or loan. 

 

j) With the exception of the Planning and Design Grant Program described in Section 5.2 

below, applications for any financial incentive program contained with the CIP must be 

submitted to, and approved by the Township of North Glengarry prior to the 

commencement of any works to which the financial incentive program will apply and prior 

to the application for a building permit. Works completed prior to approval by the 

Township are not eligible.  

 

k) Funding requests are calculated on quotes received excluding the HST. 

 

l) Costs in excess of the Agreement are the responsibility of the Owner/Applicant. 

 

m) Successful Applicants/properties may not reapply for the same grant/loan if they have 

achieved the maximum allowable grant/loan. Unsuccessful applicants may re-apply. 
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n) Applicants must be building owners or tenants of the buildings within the designated CIP 

areas. 

i. Applicants for the CIP Grant Program may be Tenants of a property with written 

authorization from the Owner. 

ii. Applicants for the CIP Municipal Loan Program must be the Owner of the property. 

 

o) If the Applicant is not the Owner of the property, the Applicant must provide written 

consent from the Owner of the property authorizing the Applicant to apply to the CIP 

Financial Incentive Program. 

 

p) Applications will be received on an ongoing basis subject to the availability of funds, as 

approved by Council. The ACHC will meet on a regular basis to review the applications 

received, with their recommendations submitted to Council during a public meeting for a 

final decision. 

 

q) Eligible Applicants can apply for one or more of the incentive programs contained within 

this CIP; however, the total value of all grants and loans offered under the CIP Financial 

Incentive Program cannot exceed the value of the work completed.  

 

r) Stacking of grants is allowed. Funding provided through the CIP may be used in 

combination with other private, Provincial or Federal funding, provided the total value of all 

grants received does not exceed the total value of the work.  

 

s) Applicants may apply for both the grant and the loan programs; however, the loan program 

is only applicable to projects that include the Financial Incentive Program B (facade 

improvements or infill projects).   

 

t) An Owner/Tenant of a property may carry out the proposed work for any portion of a 

project, however, the Township will not grant funds for labour performed by the 

Owner/Tenant (e.g. Owner/Tenant performs their own work or is a contractor who 

contracts their business to perform the labour for any portion of the project). 

u) Grant payments for the Financial Incentive Programs will be allocated upon completion of 

the Program works, final inspection and approval and/or issuance of any required 

certificates, all to the satisfaction of the Township and as follows: 

 

i. Program A (Planning & Design Grant) - The grant is payable in two (2) equal 

installments, the first upon approval of the final design renderings and the second 

installment upon completion of the approved works. 
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ii. Program B (Building Improvement and Infill Grant Program), Program C 

(Commercial Signage,  Civic Address Signage and Commercial Awning Grant 

Program), Program D (Landscaping and Public Art Grant Program) - The grant is 

payable upon completion of the works in each Program Phase, as set out in the 

Agreement and upon submission by the Applicant of proof of payment for the 

works performed, photographs of the completed work, and a site visit by the 

ACHCor their representative, to inspect the completed works. 

iii. Program E (Building Permit & Planning Fee Grant Program) - The grant is payable 

upon completion of the final inspection by the Building Department for any works 

covered by the building permit fee 

 

All grants require the approval of Council. 
 

v) For programs involving the granting back of fees, any municipal fees or taxes must be paid 

in full, and the eligible amount will be granted back to the applicant.  
 

w) The approval of a CIP Building Improvement & Infill Grant will expire if work is not 

completed within 18 months from the execution of the agreement between the Applicant 

and the Township of North Glengarry. Any request for an extension beyond this time period 

must be made in writing and is subject to the approval of the ACHC.   

 

x) If the Applicant is in default of any of the general or program specific requirements, or any 

other requirements of the Township of North Glengarry, the Township may delay, reduce 

or cancel the approved grant/loan and require repayment of the approved grant/loan. 

 

y) Grants are not to be a part of any third party agreement (e.g. between the owner/operator 

and subcontractor). 

 

z) Approved grants are allocated to a specific property and are not transferable to any other 

property; however, grants may be transferred to a new Owner/Tenant of an approved 

property by submitting a written request that is subject to approval by the Township of 

North Glengarry.  

 

aa) As the CIP progresses through its implementation, funding allowances may be changed 

from time to time. Once approved, funding allowances will NOT be retroactive. 

 

bb) The Township of North Glengarry reserves the right to discontinue any of the programs 

contained in this CIP at any time, but applicants with approved grants/loans will still receive 

said grant/loan, subject to meeting the general and program specific requirements. 



North Glengarry Community Improvement Plan –  
Adopted on February 8, 2016 

22  

 

 

cc) Photographs of the properties/buildings that receive a grant and/or loan may be used by 

the Township of North Glengarry for the purposes of monitoring and marketing the CIP 

and/or the municipality.  

5.2 OVERVIEW OF FINANCIAL INCENTIVE PROGRAM  
 

Program A - Planning and Design Grant Program 

Objective Intended to offset the professional fees associated with preparing the 
necessary plans and renderings that will illustrate the extent of the 
improvements subject to the application (e.g.: dimensions, materials, 
setbacks, etc.).  

Grant Amount The Township will provide a one-time grant of 50% up to a maximum of $1,500 
toward the cost of preparing architectural and/or site plans for building facade 
improvements, infill projects, commercial signage, commercial awnings, landscaping 
improvements and public art. 

Program 
Specifics 

The grant is payable in two (2) equal installments, the first upon approval of 
the final design renderings and the second installment upon completion of 
the approved works.  
 
 
Plans and renderings must be prepared by an Architect, Technologist, Urban 
Designer, Land Surveyor, Engineer or other professional qualified to produce 
detailed plans.  
 
Plans must illustrate the dimensions, materials, setbacks, foundations, 
implantation, or any other details that are relevant to the project. The ACHC 
may request additional information or plan revisions, as necessary 

Examples of 
Eligible Costs 

• Professional fees associated with the preparation of architectural 
renderings or a public art model that clearly illustrate the dimensions, 
materials, setbacks, foundations, implantation or any other details 
that are relevant to the project  

Ineligible Costs • HST 
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Program B - Building Improvement and Infill Grant Program 

Objective Intended to encourage property owners to implement aesthetic 
improvements to their building facades by providing financial assistance 
toward the restoration, renovation and improvement of facades that are 
visible from the street, in order to augment the attractiveness of the building 
and stimulate revitalization.  
 
The purpose is also to encourage targeted infill projects that aesthetically 
harmonize with neighbouring buildings and reflect the existing architectural 
characteristics found along streetscape. 
 

Grant Amount The Township will provide a matching grant of 50% up to:  
 

1. A maximum of $5,000 toward the cost of facade improvements to 
the principal facade that is visible from the street. 
 

2. A maximum of $2,500 for a secondary facade visible from the 
street, to a total maximum Building Improvement Grant of $7,500. 
 

3. A maximum of $5,000 toward the cost of an infill project. 

Program 
Specifics 

The grant is available to both building owners and tenants, with written 
consent from the owner; however, no grant can be issued to two separate 
parties for the same project.  
 
An Owner/Tenant of a property may carry out the proposed work for any 
portion of a project, however, the Township will not grant funds for labour 
performed by the Owner/Tenant (e.g. Owner/Tenant performs their own 
work or is a contractor who contracts their business to perform the labour 
for any portion of the project). 
 
The project must respect the Design Guidelines in Section 6.0 of this 
document.  
 
Eligible facades include both the front facade and lateral facades that face a 
street, or a public park or public gathering space.  Rear facade improvement 
is excluded except in the case where the rear of the property is facing a 
street, or public park or public gathering space.  
 
The work must be completed within 18 months of the date of the 
Agreement, or a written request for an extension must be submitted to the 
ACHC. 
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The grant is payable upon completion of the works in Program B, as set out 
in the Agreement and upon submission by the Applicant of proof of payment 
for the works performed, photographs of the completed work, and a site visit 
by the ACHC, or their representative, to inspect the completed works.  

Examples of 
Eligible Costs 

• Costs associated with materials and third-party labour. 

• Repairs and restoration of existing facades and original architectural 
elements such as facing material, doors, windows, cornices, porches 
and verandas. 

• Painting of original woodwork and non-clay brick. 

• Repairs and maintenance of non-authentic architectural elements 
such as cleaning and re-pointing masonry. 

• Infill projects that comprise of an architectural typology found on 
Main Street. 

Ineligible Costs • HST 
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Program C - Commercial Signage, Civic Address Signage and Commercial Awning Grant 

Program 

Objective Intended to assist Applicants with the replacement and updating of existing 
signage, and to encourage the replacement or addition of awnings, with or 
without commercial lettering. Commercial signage must be representative of 
the business’ activities. 
 
The purpose is also to improve the visibility of civic number signs, in order to 
encourage a consistent aesthetic that reflects the desired image and ensures 
public safety. 

Grant Amount C1 - Signage 
With a minimum eligible project cost of $750, the Township will provide a 
matching grant of 50%, up to a maximum of $2,000, for the following 
projects: 
 

• Removal of inappropriate, older or obsolete signs 

• Installation of commercial signs in conformity with the design 
guidelines 

• Lighting improvement associated with the signage  
C2 - Commercial awning 
The Township will provide a matching grant of 50% up to a maximum of 
$2,500 for the installation of a commercial awning in conformity with the 
design guidelines. 
C3 - Civic Address 
The Township will provide a maximum of two (2) Civic Address plaques 
selected among the four (4) pre-approved designs as per Appendix 4. 
Notwithstanding, the property owner may purchase additional civic address 
signs at their own expense. 

Program 
Specifics 

The grant is available to both building owners and tenants, with written 
consent of the owner; however, no grant can be issued to two separate 
parties for the same project.  
 
The project must respect the Design Guidelines stipulated in Section 6.0 
below. 
 
The extent of the grant will be outlined in the Agreement between the 
Township of North Glengarry and the Applicant. 
 
Where applicable, projects may be subject to an encroachment permit from 
the Township. 
 
An Owner/Tenant of a property may carry out the proposed work for any 
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portion of a project, however, the Township will not grant funds for labour 
performed by the Owner/Tenant (e.g. Owner/Tenant performs their own 
work or is a contractor who contracts their business to perform the labour 
for any portion of the project). 
 
The grant is available initially as a onetime grant for a property; however a 
grant may be provided for a subsequent replacement sign by a new 
owner/tenant, at 50% up to a maximum of $1000. 
 

a) Works must be completed within six (6) months of the approved 
Agreement. Any request for an extension beyond six (6) months must 
be made in writing and is subject to the approval of the ACHC; unless 

b) Works approved under this Program are performed in conjunction 
with works approved under the Building Improvement and Infill Grant 
Program then works must be completed within 18 months of the date 
of the Agreement, or a written request for an extension must be 
submitted to the ACHC. 

 
The grant is payable upon completion of the works in Program C, as set out 
in the Agreement and upon submission by the Applicant of proof of payment 
for the works performed, photographs of the completed work, and a site visit 
by the ACHC, or their representative, to inspect the completed works.  
 

Examples of 
Eligible Costs 

• Costs associated with the production and installation of signage. 

• The installation of decorative goose neck or sconce lighting.  

• The removal of abandoned or obsolete signs. 

Ineligible Costs • HST 
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Program D - Landscaping and Public Art Grant Program 

Objective Landscaping - Intended to provide assistance for the upgrading of the 
property, including green, infiltrative parking areas (no asphalt, concrete or 
similar type products), planting of trees visible from the street and other 
landscaping features between the building facade and municipal property 
with a goal to improving aesthetics. This program is also intended for the 
beautification of vacant storefront windows.  
 

Public Art - The purpose is also to promote North Glengarry as a destination 
for arts and culture by encouraging the installation of visible public art 
(exterior public art such as Blue Plaques, historical or representative murals) 
on interior public art such as stained-glass windows visible from the 
municipal or public property) on private property in order to embellish and 
animate the streetscape.  The addition of visible, public artwork to a 
property must promote local culture and heritage. 
 

Grant Amount A grant of 50% up to a maximum of $2,000 is available for the following:  
 

1. Improving the landscaping between the private property and the 
municipal infrastructure. 

2. Improving and greening the parking areas visible from the street.  
 

A grant of 50% up to a maximum of $1,000 is available for the installation of 
public art or window displays in vacant storefronts visible from the street. 
 
A grant of 100% up to a maximum of $1,000 is available for the installation of 
a Blue Plaque that meets the requirement of that program. Blue Plaques are 
funded through the Township’s budgetary process at the discretion of 
Council.  

Program 
Specifics 

The grant is available to both property owners and tenants, with written 
consent from the owner.  
 
Repaving of private parking areas is subject to the submission of a 
landscaping plan that provides for the addition of a low-lying hedge 
surrounding the parking area and/or the addition of landscaped and treed 
medians.  
 
Public art projects shall be non-commercial and non-political in content, and 
are subject to a legal agreement with the Township, or subject to the 
conditions of the Blue Plaque Program, or historical plaque program.  The 
addition of visible, public artwork to a property must promote local culture 
and heritage. 
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For exterior public art, works must be completed within 12 months of the 
approved Agreement, or a written request for an extension must be 
submitted to the ACHC. 
 
For window displays in vacant storefronts visible from the street, works must 
be completed within six (6) months of the signed Agreement, or a written 
request for an extension must be submitted to the ACHC. 
 
The grant is payable upon completion of the works in Program D, as set out 
in the Agreement and upon submission by the Applicant of proof of payment 
for the works performed, photographs of the completed work, and a site visit 
by the CIP ACHC, or their representative, to inspect the completed works.  
 

Examples of 
Eligible Costs 

• Costs associated with material and labour. 

• Creation of approved sidewalk terraces, excluding furnishings.  

• Hard landscape improvements such as flower boxes. 

• Tree or hedge planting within specific parameters (species, planting 
specifications). 

• The addition of greenery to parking lots. 

• Stained glass windows which should be an accompaniment to 
Program B. 

• Painting of an outdoor public mural, subject to municipal approval. 

Ineligible Costs • HST 
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Program E - Building Permit & Planning Fee Grant Program 

Objective Intended to offset the costs associated with the applicable building permit 
and planning fees for minor variances relating to encroachments into the 
front and secondary-front setbacks only. 

Grant Amount The Township will provide a grant equal to 100% of the eligible building 
permit fees to a maximum of $750. 
 
The Township will provide a grant equal to 100% of the minor variance fee as 
approved under the Township’s User Fees and Charges By-law for an 
encroachment into a front or secondary front setback. 

Program 
Specifics 

A property owner or a tenant, with written consent from the owner, is 
eligible for this program. 
 
This grant applies only to fees that are related to projects approved in other 
grant programs within this Community Improvement Plan. 
 
This is a one-time grant to the applicant and represents an amount 
equivalent to the fees outlined in the Tariff and Fees By-law of the Township 
of North Glengarry. 
 
All fees are to be paid at the time of application for approvals, with the grant 
payable upon completion of the final inspection by the Building Department 
for any works covered by the building permit fee 
 
This grant is transferable to a new owner/tenant, provided the new 
owner/tenant enters into an agreement with the Township. 

Examples of 
Eligible Costs 

• Building permit fees for eligible works. 

• Minor variance fees for the encroachment of a porch into the front 
setback. 
 

Ineligible Costs • HST 
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Program F - CIP Municipal Loan Program 

Objective Intended to provide an interest-free loan to property owners to help finance 
the restoration, repair or renovation of the facade of a building that faces a 
street, park or public gathering space, or the construction of an infill project.  

Grant Amount The Township will provide an interest-free loan up to a maximum of $10,000 
(minimum loan of $2,000), amortized in equal payments over a five-year 
period subject to the review and recommendation of the ACHC. 

Program 
Specifics 

Only the Owner of a property may apply for the CIP Municipal Loan Program. 
 
This loan applies only to eligible projects that are receiving grant funding 
under Grant Program B (Building Improvement and Infill Grant Programs). 
The work must be completed within 18 months of the date of the 
Agreement, or a written request for an extension must be submitted to the 
ACHC. 
 
An Owner of a property may conduct the proposed work themselves, 
however, the Township will not grant funding for labour by the Owner. 
Applications will be accepted as per Section 7.2, however, the availability of 
loans cannot be guaranteed. 
 
Where the property is sold, or interest in the property is transferred to 
another entity within the 5-year interest-free loan repayment period, the 
remaining principal of the loan is immediately repayable to the Township 
based on the approved loan repayment agreement signed by both the 
Township and the Applicant.  
 
This program requires approval from Council. 

Examples of 
Eligible Costs 

• Costs associated with materials and labour. 

• Repairs and restoration of existing facades and original architectural 
elements such as facing material, doors, windows, cornices, porches 
and verandas. 

• Infill projects that are comprised of an architectural typology found 
on Main Street. 
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6. DESIGN GUIDELINES 
Throughout the various consultations with members of the North Glengarry community, one of 

the underlying desires was the need for consistent and clear design guidelines - guidelines that 

assist property owners and help to preserve and highlight built heritage, but that also allow for a 

certain degree of flexibility and creativity.  

 

The following design guidelines will assist applicants with their restoration or improvement 

projects as they relate to signage, commercial awnings, facade renovations, infill projects, 

landscaping and public art, and serve as an overview of what the ACHC will be evaluating during 

their analysis of each CIP proposal. 

6.1 DESIGN GUIDELINES GOAL & OBJECTIVES 

Goal: The Design Guidelines aim to assist property owners and stakeholders with their initiatives 

to improve the physical environment of the downtown cores, the commercial zones situated 

within the rural hamlets and the commercial fringe areas, and to preserve and restore buildings of 

significant heritage interest that contribute to the enhancement of the community.  

 

Objectives:  

1) To preserve the special character of Main Street, and its “village” character in particular.  
 

2) To protect and enhance the buildings and ensembles of architectural, historic, or heritage 
interest together with typical architectural elements. 

 

3) To preserve and enhance the visual unity of the streetscape.  
 

4) To favour architectural design quality for restorations, renovations and repairs to existing 
buildings and for new infill buildings. 

 

5) To improve the appeal and attractiveness of commercial signage. 
 

6) To encourage the creation of convivial, animated outdoor spaces conducive to leisure and 
entertainment. 

6.2 SIGNAGE GUIDELINES 

Signage and lighting play a significant role in the overall quality and character of a commercial 

area and are an important element in improving the facade of a building. Signage must be 

representative of the business’ activities. Signage and integrated lighting can make a positive 
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contribution to the safety and security of pedestrians while helping to identify the location of a 

business and attract clientele. 

 

a) Quantity 
i) Other than in the case of agricultural properties, apart from a sign that identifies civic 
addresses, signage shall be limited in number. A maximum of two signs is permitted per 
commercial enterprise and is limited to a combination of two (2) of the following: one (1) 
wall sign, one (1) sign attached to a wall bracket so that it projects perpendicular to the 
building, or a sign on an awning. Independent stand-alone signage will be permitted for 
agricultural properties with a farm-gate or commercial operation subject to the approval of 
the ACHC. 
 

ii) Signage shall only be permitted for businesses 
with an independent direct entrance from the 
outdoors. Upper-floor businesses shall not be 
permitted a separate exterior sign. 

 

b) Materials  
With the exception of signs on awnings, only 
permanent signs that are constructed of rigid, durable, 
quality material are permitted.   
 

c) Lighting 
Signage shall be externally lit through the use of 
gooseneck or sconce lighting, or other similarly shielded 
light source, attached to the building. No backlit or light 
box signage is permitted. 

i) Lighting shall be designed to prevent or limit 
light scatter or pollution. 

ii) The use of LED or other energy saving lighting is 
encouraged. 

iii) In instances where signage location is not feasible on the building (flat or 
perpendicular), the Committee will consider the request on a case by case basis. 

 
d) Installation  
Signs are limited to wall signs, signs hanging 
perpendicularly from a bracket attached to the wall of a 
building, or signs on awnings.  

 
i) Signs on posts are prohibited within the areas 

designated in Section 4.1 (Urban Village Areas) 
above.   

 

Source: C. Baird, Architect 
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ii) All commercial signage shall be installed at the ground-floor level. For buildings that 
are two-storeys or greater in height, signage shall be 
installed below the windows of the second storey.  

 
iii) In multi-tenant buildings, signs attached to the same 

building shall be located at a similar height. 
 
iv) Signs shall not cover any decorative, architectural 

and/or heritage features on a building. 
 
v) Signs shall be installed in accordance with the applicable Township and United 

Counties of SD&G By-laws.  
 

e) Type  
i) Representational and iconic images are encouraged to supplement conventional 

textual signs to help establish a special character.  
 
ii) Signs comprised of detached letters affixed to the wall are encouraged. 

 
f) Dimensions:  

i) The dimensions of a sign shall be limited to the following: 
 

a) The maximum area of a sign affixed flat on a wall is 10% of the area of the facade 
that corresponds to the location occupied by the establishment, up to a 
maximum of 18.6 square metres (200 square feet). This area is measured on the 
elevation of the building as seen from the property line.  

b) The maximum area of a sign attached to a wall bracket so that it projects 
perpendicular to the building is 0.56 square metres (6.0 square feet) 

c) The maximum area of a sign printed on an awning is 1.5 square metres (16.1 
square feet) 

 
ii) In the case of irregularly shaped signs or signs made up of detached letters, or of 

several elements, the area which shall be considered is that of the smallest rectangle 
within which the entire sign can fit.  

6.2.1 SPECIAL PROVISIONS APPLICABLE TO SIGNAGE IN MAXVILLE 

A Celtic theme shall be favoured in the imagery and design of 

commercial signage, directional signs and civic address signs in 

the area defined in Section 4.1 b) above, as Maxville Village. 

Manulife Building, Alexandria 

 

 

 

Example of signage 
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6.3 COMMERCIAL AWNINGS GUIDELINES 

Commercial awnings can enhance a facade and provide a decorative and historic touch to a 

storefront while improving the overall appearance and character of a pedestrian-oriented 

shopping area. Awnings also provide comfort for pedestrians by acting as protective canopies 

from the weather while advertising the presence of a building or store.  

 

a) Material 
i) No rigid permanent canopies shall be permitted under 
Program C. Rigid awnings can be funded under the 
maximum amount allowable under Program B.  

 

b) Installation  
i)  Awnings are limited to retractable canopies, affixed to 

a building, to balance weather protection with daylight 
penetration and night-time storefront transparency.  
Retractable awnings also allow the covering to be open 
and closed according to the weather. 

 
ii) Awnings shall be installed only on the ground floor over shop windows or doorways. 

 

iii) Awnings shall not consume the full length of a facade. 
 
iv) Awnings shall be installed at a consistent height and projection in order to harmonize 

their effect on the streetscape.  
 
v) Awnings must be affixed to the building and suspended without stations, legs, or 

supports.  
 
vi) The minimum permitted height of the lowest point of the awning is 2.35 metres (7.7 

feet) and the awning shall be installed so as not to interfere with pedestrian traffic. 
 

vii) Awnings shall not cover decorative, architectural and/or heritage features of a 
building. 

 

viii) Awnings must comply with the Ontario Building Code and may be subject to an 
Encroachment Permit from the North Glengarry Public Works Department. 

 
c) Design  

i) The awning should be sober in design and colour. 
 
ii) Any commercial signage printed on an awning is subject to the provisions of Section 6.2 
(Signage Guidelines)  

Example of awnings in Alexandria 
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6.4 FACADE RESTORATION, RENOVATION AND IMPROVEMENT 

 

High quality building design is a vital component of attractive streetscapes and the facade of a 

building is the most significant aspect from a design standpoint. The importance of a 

community’s architectural heritage and unique physical character play an increasingly 

important role in helping to create energy and economic vitality.  

 

a) Repairs and/or Restoration of Original Architectural Elements 
i) Repairs and/or restoration of the 

original architectural elements, such as 

facing materials, doors, windows, 

cornices, parapets, keystones, balconies 

and verandas shall be favoured. 

 

ii) Where possible, the components of the 

original facade and materials shall be 

repaired rather than replaced.  

 

iii) If the replacement of materials is necessary, original components of the facade shall 

be replicated with like materials, or, if necessary, substituted with approved 

engineered wood or cement board that are similar in colour, texture, dimension, 

proportion and design.  

 

iv) If original architectural elements are concealed, the removal of the concealing 

materials and the restoration of the original elements are encouraged. 

 

v) Painting of original woodwork, stucco and non-clay brick is eligible. 

 

vi) Colour palette shall be sober and uniform and reflect the typical heritage colours 

traditionally found in the area. 

 

vii) Maximizing the transparency of storefront 

windows is encouraged.  

 

b) Repairs, Improvement and Maintenance of Non-
Authentic Architectural Elements 
i) Repairs, improvements and maintenance of 

non-authentic architectural elements are 

eligible. 
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ii) Installation of architectural LED or other energy saving lighting or the repair of 

existing architectural lighting features on the facade of a building visible from 

municipal property is encouraged, provided the lighting is designed to prevent light 

scattering or visual pollution.  

iii) Maximizing the transparency of storefront windows is encouraged.  

iv) Colour palette shall be sober and uniform and reflect the typical heritage colours 

traditionally found in the area.  

v) The addition of non-authentic and inappropriate detailing shall not be funded. 

6.5 LANDSCAPING AND PUBLIC ART GUIDELINES 

Landscaping and culture-based initiatives, such as public art, are essential to revitalization 

programs and are an innovative approach to sustainable development. Public art beautifies an 

area and helps to ensure that a community’s surroundings reflect who they are and how they 

live, while landscaping features help to embellish the streetscape and create a vibrant and 

healthy environment. 

 
a) Landscaping  

i) The planting of trees on private property should 

be encouraged within the following parameters:  

a) Trees shall be planted with sufficient space 

to allow for root expansion and in 

accordance with the specifications provided 

by the Township of North Glengarry. 

b) Trees shall be planted in accordance with 

the provisions stipulated by Hydro One. 

ii) The planting of hedges to delineate private property from the public-right-of-way is 

encouraged, but shall not conflict with pedestrian-oriented street activity. 

iii) In order to improve the private parking areas, parking lot project shall include a 

typical surrounding low-lying hedge and/or green medians. 

 
b) Hard Landscape   

The addition of seasonal commercial terraces in the 
front setback, where possible, is encouraged.  

i) Commercial terraces shall be installed entirely 

on private property unless an encroachment 

permit has been obtained from the Township 

of North Glengarry. 

ii) Appropriate heritage style materials (ex: 

Source: Google Images, Dec 2015 
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wrought iron, wood) shall be used to define and embellish the outdoor space (ex: 

terrace railings, flower boxes). 

 
c) Public Art  

 
The addition of visible, public artwork to a 
property must promote local culture and 
heritage, and improve aesthetics. 
 

i) Public art, such as murals and stained 
glass, shall have a communal appeal and 
should clearly demonstrate a positive 
contribution to the community and to the 
surrounding environment.  

 
ii) Public art shall be non-commercial and non-political in content. 
 

iii) Public art shall be installed entirely on private property unless an encroachment 
permit has been obtained from the Township of North Glengarry. 

 
iv) Public art, such as the Blue Plaques and heritage plaque program, may be subject to 

a legal agreement with the municipality.  

6.6 INFILL PROJECTS 

 
Within an established area, the character of the neighbourhood has been forged through 
the evolution of the built environment and streetscape elements. Undeveloped sites have 
the potential to strengthen and improve the existing character, while encouraging growth 
through well-designed developments. Infill projects must be given careful consideration so 
that they enhance the existing streetscape and complement the existing buildings. 
 

a) Design 
i) The architectural treatment of the building shall evoke 

the architectural characteristics of the building typology 
found on Main Street (roof type, porches, alignment of 
openings). 

 
ii) The architectural treatment of the building shall evoke 

the architectural characteristics of the building typology 
found on Main Street (roof type, porches, alignment of 
openings). 

iii) New buildings shall be scaled to existing adjacent structures and existing setbacks 
and building heights should be respected. 

Source: Google Images, Dec 2015 
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iv) Facing materials shall be selected from the variety of traditional heritage cladding 
materials found within the existing neighbourhood. 

v) To be sympathetic to the existing neighbourhood character, the relationship of the 
storefront with the upper facade must be maintained or improved with respect to 
compositional strategies: vertical alignment of openings, maintenance of symmetry, 
difference of materials between floors, presence of horizontal signage, etc. 

7. IMPLEMENTATION 

7.1 APPROVALS COMMITTEE COMPOSITION 

The ACHC for the North Glengarry CIP is to be comprised at minimum of the following:  

 

• CAO/Clerk, Township of North Glengarry, or Deputy-Clerk 

• Chief Building Official, Township of North Glengarry, or their designate 

• Economic Development Officer, Township of North Glengarry or their designate 

• Two (2) members of Council 

• One (1) representative of the Alexandria and District Chamber of Commerce, or their 
designate 

• One (1) representative of the Maxville and District Chamber of Commerce, or their designate 

• Two (2) to four (4) members at large from the community. 
 
The ACHC will be coordinated by the Economic Development Officer or their designate, whose 
mandate is to manage the implementation of the CIP and coordinate the activities of the ACHC 

7.2 APPLICATION INTAKE PROCESS 

 
All applications will be accepted, evaluated and determined on a “first-come first-served” basis, 

with Phase I and Phase II projects taking precedence over those of Phase III. All funds committed 
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in any one (1) year (based on calendar years) will be assumed to be drawn from the annual 

funding limit for the CIP as a whole during the year of approval for funding, even where funds are 

disbursed in the following calendar year. Applications are encouraged for projects that are eligible 

for funding under more than one program.  

 

In spite of the latter, Council reserves the right to limit access to funding from multiple programs 

if, in its determination, there is a degree of overlap of funding that is not an appropriate use of 

scarce resources or the value of the individual project funding is deemed to unduly limit the 

availability of community improvement funding to other projects in the municipality.  

 

Application intake will take place on a rolling, open-ended basis without deadline, over the five (5) 

year plan period to help facilitate development intentions on the part of property owners in a 

timely fashion. The ACHC will meet regularly and will forward recommendations to Council via a 

staff report. Council will make the final decision on all applications. The approvals process may 

take up to an estimated period of three (3) months.  

 

a) Prior to submitting an application applicants are required to have a pre-application 
consultation meeting with Township staff to evaluate the project’s eligibility to access the 
financial programs. At this meeting, the Applicant should present the details of the work to 
be completed, an estimate of the associated costs, a timeline for completion of the work(s), 
and any preliminary renderings that illustrate the details of the project. 

 
b) Applicants are required to complete the application form. 
 
c) Applicants are required to submit supporting documentation such as the specifications of 

the proposed project, including plans, drawings, samples for colour and texture, 
photographs of the existing building, any historical photos or drawings, and any other 
relevant documentation. A business plan may be a requirement of the ACHC. 

 

d) A minimum of two (2) estimates of the requested work is required. Personal labour is not 
an eligible cost under this program (refer to Section 5.1). 

 

e) Applicants are required to obtain all the necessary building, encroachment and/or work 
permits.  

 

f) Applications may be circulated to any internal municipal departments for review and 
comment. 

 

g) If the application meets all the relevant criteria, the ACHC will recommend approval of the 
application to Council.  
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h) Final decisions on applications and allocation of funds shall be made by Council. Requests 
for extensions shall be decided by the ACHC. 

 

i) Upon approval by Council, the applicant will be required to sign a site specific Agreement 
with the Township of North Glengarry.  

 

a. The Council for the Township of North Glengarry will approve or refuse any incentive or 
combination of incentives that fall under the North Glengarry Community Improvement 
Plan Program.  

b. The SDG Regional Incentives Approvals Committee will approve or refuse any incentive or 
combination of incentives that fall under the SDG Regional Incentives Program. 

 

j) Upon completion of the works, as set out in the Agreement, and upon payment by the 
Applicant for the works performed, the Applicant must submit proof of payment to the 
Township along with photographs of the completed work.  

 

k) The ACHC, or their delegate, will review the proof of payment and photos and conduct a site 
visit to inspect the completed work(s). 

 

l) If the ACHC or their delegate is satisfied with the completed work(s) as outlined in the 
Agreement, a cheque requisition will be submitted as set out in the Agreement.  

 

m) Facade restoration, renovation and improvement projects shall be completed within 18 
months of the date of the Agreement or the Agreement shall be rendered null and void. 

 

n) Landscaping and public art projects shall be completed within the approved time limits 
(refer to Section 5.2 D) as stated in the Agreement or the Agreement shall be rendered null 
and void. 

 

o) Commercial signage, civic address signage and commercial awning projects shall be 
completed within the approved time limits (refer to Section 5.2 C) as stated in the 
Agreement or the Agreement shall be rendered null and void.  
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8. MARKETING TOOLS 
The marketing of the CIP programs should be a comprehensive multi-media campaign to inform, 

educate, sensitize and advertise the Community Improvement Plan and its success stories. The 

following tools are recommended to implement the marketing strategy:  

 

a) A brochure outlining the financial incentive programs available and the general program 

requirements; 

b) Enhancement of the municipal website via the addition of a direct access to CIP 

information via the home page; 

c) Media releases and profiles of successful projects to local and outside media (ex: The 

Glengarry News, Facebook, The Review, Tax Newsletter, etc.); 

d) Periodic presentations to target audiences (ex: Chambers of Commerce, Town Hall 

meetings, Council meetings) regarding the CIP success stories and available incentives; 

e) Posters/signage installed on properties benefitting from the CIP financial incentive 

programs; 

f) Letters targeting new property and/or business owners in the designated CIP areas. 
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9. MONITORING PROGRAM 
The Community Improvement Plan is intended to provide a proactive approach to the 

enhancement and renewal of properties within the Township of North Glengarry. It represents an 

opportunity for employment retention and creation, private investment, increased tax 

assessment and physical beautification.  

 

The program will be monitored for effectiveness on an annual basis and a detailed review will be 

undertaken in Year 5 to determine whether each program has met the goals of the North 

Glengarry Community Improvement Plan. The overall CIP will be monitored both qualitatively and 

quantitatively through the following indicators:  

 

a) Approved applications; 

b) Refused applications, including the reasons for refusal; 

c) Augmentation in municipal property tax; 

d) Increase in property values, using a baseline to compare the growth in property 

assessment;  

e) Growth in land/property development using a baseline vacant land/premises inventory; 

f) Monitoring the visual appearance of the community;  

g) Compiling participant comments; 

h) Ongoing consultation with the broader community through continued town hall meetings. 
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10. AMENDMENTS TO THE COMMUNITY 

IMPROVEMENT PLAN 
As the Township of North Glengarry reviews the programs and activities relating to the 

Community Improvement Plan to determine its effectiveness and relevance, the CIP may be 

refined to better meet the goals and objectives outlined.  

 

CIP programs may be activated, discontinued, reduced or altered at any time without an 

amendment to the plan; however, changes to the provisions of this CIP which are considered to 

represent a material change that necessitates a formal amendment to the CIP in accordance with 

Section 28 of the Planning Act include the following: 

 

1. Changes to the boundaries of the geographic areas subject to the CIP; 

2. The addition of new programs of financial assistance not currently offered in this CIP; 

3. An extension to the approved 5-year term of the CIP;  

4. A significant increase in the maximum amount of financial assistance offered as part of 

the guidelines for funding contained in this plan; 

5. A significant change in the eligibility criteria to access financial support under this CIP.  

 

Minor changes or the discontinuation of programs will be provided to the Ministry of Municipal 

Affairs for information purposes only. 
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APPENDIX 1: CIVIC ADDRESS SIGNAGE 

 

 

 



North Glengarry Community Improvement Plan –  
Adopted on February 8, 2016 

45  

 

APPENDIX 2: GLOSSARY OF TERMS 
 

Agreement: Terms, duration, conditions and default provisions of the grant/loan program between 
the property owner and the Township of North Glengarry 
 
Applicant: The registered owner, assessed owner or tenants of lands and buildings within the 
Community Improvement Project Area and any person to whom such an owner or tenant has assigned 
the right to receive a grant of loan 
 
Brownfield Site: Undeveloped or previously developed properties that may be contaminated. They 
are usually, but not exclusively, former industrial or commercial properties that may be underutilized, 
derelict or vacant (Provincial Policy Statement 2014) 
 
Building Permits: Issued by the local body responsible for enforcing Ontario’s Building Code and are 
required for the construction, renovation, demolition and certain changes of use of buildings 
 
Community Improvement: The planning or replanning, design or redesign, resubdivision, clearance, 
development or redevelopment, construction, reconstruction and rehabilitation, improvement or 
energy efficiency, or any of them, of a community improvement project area, and the provision of 
such residential, commercial, industrial, public, recreational, institutional, religious, charitable or other 
uses, buildings, structures, works, improvements or facilities, or spaces therefore, as may be 
appropriate or necessary 
 
Community Improvement Plan (CIP): A plan for the community improvement of a community 
improvement project area 
 
Community Improvement Project Area (CIPA): A municipality or an area within a municipality, the 
community improvement of which in the opinion of the council is desirable because of age, 
dilapidation, overcrowding, faulty arrangement, unsuitability of buildings or for any other 
environmental, social, or community economic development reason 
 
Education Portion: Taxes arising from that element of the total tax rate set annually, which is collected 
by the Township of North Glengarry on behalf of the local school boards 
 
Eligible Costs: The cost as detailed under each financial incentive program in Section 5 of this CIP. 
These include all capital cost categories for which the Owner is entitled to Program Assistance for the 
Township, as may be approved and may be provided for in the CIP and further specified in any 
Agreement that may be required to execute funding. Eligible costs do not equate to the maximum 
levels of financial assistance under individual programs 
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Encroachment: Any object or material, including a building, structure, sign, apparatus, equipment, 
facility, fence, hedge, earth or rock, which is wholly or partly upon municipal property 
 
Final Completion (i.e. project completion): The conclusion of proposed 
building/construction/landscaping or public art work in its entirety, as well as subsequent final 
payments on all aspects of the project for which proof of payment may be provided by the applicant 
to the Township of North Glengarry 
 
Infill Projects: New development that is sited on vacant or undeveloped land within an existing 
community, and that is enclosed by other types of development (Sustainable Cities Institute) 
 
LED (Light-emitting diode): A semi-conductor device that emits light when a voltage is applied across 
it. The colour of the light depends on the semiconductor material used 
 
MPAC: Municipal Property Assessment Corporation 
 
Municipal Portion: Taxes arising from that element of the total tax rate, set annually, which supports 
expenditures by the Township of North Glengarry 
 
Municipal Property: Common and public property including a highway, roadway or portion of 
common and public property under the ownership, control or authority of the Township of North 
Glengarry and includes any street, lane, road allowance, bridge, trestle, viaduct or structure that forms 
part of property or lands inclusive and all area between the lateral boundaries of lands owned or 
under control or authority of the Township of North Glengarry and includes the space from the ground 
to the sky within the lateral boundary of any highway or property 
 
Owner (Property Owner): The registered Owner of the Lands and includes any successors, assignees, 
agents, partners and any affiliated corporation. Financial assistance through tax-based funding is 
provided to the registered Owner of the property irrespective of any assignment of those funds to 
another party by the Owner under separate agreement between the Owner and a third party 
 
Tenant: A person who occupies land or property rented from an owner  
 
TIG: Tax Increment Grant as provided for under Section 28(7) of the Ontario Planning Act 
 
Township: The Corporation of the Township of North Glengarry 
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APPENDIX 3: RE-IMAGINING MAIN STREET SUMMARY 

REPORTS 
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APPENDIX 4: BY-LAW 32-2018 DESIGNATING THE CIP 

PROJECT AREAS 
THE CORPORATION OF THE TOWNSHIP OF NORTH GLENGARRY 

BY-LAW No. 32-2018 

A By-law to Designate Community Improvement Project Areas 

within the Corporation of the Township of North Glengarry. 

 

 

WHEREAS the Council of the Corporation of the Township of North Glengarry has an Official Plan 

that contains provisions relating to community improvement;  

 

AND WHEREAS the lands hereinafter described are part of that area covered by the Official Plan of 

the Township of North Glengarry; 

 

AND WHEREAS Section 28 (2) the Planning Act, R.S.O. 1990, Chapter P. 13, as amended, states that 

where there is an Official Plan in effect in a local municipality that contains provisions relating to 

community improvement in the municipality, the council of the municipality may, by By-law, designate 

the whole or any part of an area covered by such an official plan as a community improvement project 

area for the purpose of preparing a Community Improvement Plan;   

 

AND WHEREAS Section 28(1) of the Planning Act defines a ‘community improvement project area’ 

as a “municipality or an area within a municipality, the community improvement of which in the 

opinion of the council is desirable because of age, dilapidation, overcrowding, faulty arrangement, 

unsuitability of buildings or for any other environmental, social or community economic development 

reason”;  

 

AND WHEREAS the Council of the Township of North Glengarry deems it expedient and in the 

interest of the municipality to designate the lands hereinafter described as the Township of North 

Glengarry Community Improvement Project Areas;  

 

AND WHEREAS the Municipality did adopt By-law No. 33-2017 on August 8th, 2017; 

 

AND WHEREAS the Municipality wishes to amend By-law No. 33-2018 as it pertains to the 

designation of lands;  

 

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWNSHIP OF 

NORTH GLENGARRY HEREBY ENACTS AS FOLLOWS:  
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1. Pursuant to Section 28 (2) of the Planning Act, R.S.O. 1990, as amended, the following lands 

are hereby designated as Community Improvement Project Areas and that these areas of land 

and premises situated, being in the Township of North Glengarry and being composed of those 

areas of land which are shown on Schedules “A-1, A-2, B-1, B-2, B-3, B-4, B-5, B-6, B-7, B-8 

and C” attached and referred to hereto as the Township of North Glengarry Community 

Improvement Project Areas, be more particularly describe as follows:  

 

A. That the Community Improvement Project Areas, as illustrated by “Schedule A-1” and 

“Schedule A-2”, are hereby designated as the Urban Village Areas; and, 

 

B. That the Community Improvement Project Areas, as illustrated by “Schedule B-1”, 

“Schedule B-2”, “Schedule B-3”, “Schedule B-4”, “Schedule B-5”, “Schedule B-6”, 

“Schedule B-7”, and “Schedule B-8”, are hereby designated as the Rural Hamlets Areas; 

and,  

 

C. That the Community Improvement Project Area, as illustrated by “Schedule C” is 

hereby designated as the Commercial Fringe Areas, Industrial Zones, and Identified 

Buildings of Significant Heritage Interest. 
 

D. That the Community Improvement Project Area, as illustrated by “Schedule D” is 

hereby designated as the Regional Incentives Area. 

 

2. That this By-law shall come into full force and take effect on the final passage thereof.  

 

READ a first, second, third time and enacted in Open Council this 25th day of June, 2018. 

 

 

 

____________________________   ______________________________ 

CAO/Clerk / Deputy Clerk    Mayor / Deputy Mayor 

 

I hereby certify this to be a true copy of By-law No. 32-2018, and that such by-law is in full force and 

effect. 

 

 

___________________________   ______________________________ 

Date Certified     CAO/Clerk / Deputy Clerk 
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Schedule “A-1” to By-Law 32-2018 

“URBAN VILLAGE AREAS” 
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Schedule “A-2” to By-Law 32-2018 

“URBAN VILLAGE AREAS” 
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Schedule “B-1” to By-Law 32-2018 

“RURAL HAMLETS AREAS” 
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Schedule “B-2” to By-Law 32-2018 

“RURAL HAMLETS AREAS” 
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Schedule “B-3” to By-Law 32-2018 

“RURAL HAMLETS AREAS” 
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Schedule “B-4” to By-Law 32-2018 

“RURAL HAMLETS AREAS” 
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Schedule “B-5” to By-Law 32-2018 

“RURAL HAMLETS AREAS” 
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Schedule “B-6” to By-Law 32-2018 

“RURAL HAMLETS AREAS” 
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Schedule “B-7” to By-Law 32-2018 

“RURAL HAMLETS AREAS” 
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Schedule “B-8” to By-Law 32-2018 

“RURAL HAMLETS AREAS” 
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Schedule “C” to By-Law 32-2018 

COMMERCIAL FRINGE AREAS, INDUSTRIAL ZONES AND 

IDENTIFIED BUILDINGS OF SIGNIFICANT HERITAGE INTEREST 
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Schedule “D” to By-Law 32-2018 

“REGIONAL INCENTIVES AREA” 

 

APPENDIX 5: CIP PROJECT AREA DESCRIPTIONS 
Phase One (Year 1 – 2) 

 
Alexandria 

The Community Improvement Area for the downtown of Alexandria is situated along the main North-
South corridor of SDG Highway 34 / Main Street, between Lochiel and St. George Streets, including the 

area of Mill Square. 
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Maxville 
The Community Improvement Area for the Village of Maxville is situated along the main North-South 

corridor of County Road 20/Main Street, between County Road 22 and Grant Avenue. 
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Phase Two (Year 3) 
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Rural Hamlet – Apple Hill 
The Community Improvement Area for the Hamlet of Apple Hill is situated between the civic addresses 

of 3685 and 3771 situated along the main North-South corridor of County Road 20 
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Rural Hamlet – Dalkeith 
The Community Improvement Area for the Hamlet of Dalkeith is situated between the civic addresses 

of 1860 and 1886 situated along the main North-South corridor of County Road 23 and the civic 
addresses of 21892 and 21965 situated along the main East-West corridor of County Road 24 
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Rural Hamlet – Dominionville 
The Community Improvement Area for the Hamlet of Dominionville is situated between the civic 

addresses of 2862 and 2926 situated along the main North-South corridor of County Road 20. 
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Rural Hamlet – Dunvegan 

The Community Improvement Area for the Hamlet of Dunvegan is situated between the civic 
addresses of 1595 and 1654 situated along the main North-South corridor of County Road 30 and the 

civic addresses of 19041 and 19110 situated along the main East-West corridor of County Road 24. 
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Rural Hamlet – Glen Robertson 
The Community Improvement Area for the Hamlet of Glen Robertson is situated between the civic 

addresses of 21994 and 21875 along the main East-West corridor of County Road 10. 
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Rural Hamlet – Glen Sandfield 
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The Community Improvement Area for the Hamlet of Glen Sandfield is situated between the civic 
addresses of 2601 and 2631 along the main North-South corridor of County Road 23 and the civic 

addresses of 21881 and 21945 along the main East-West corridor of County Road 21. 

 



North Glengarry Community Improvement Plan –  
Adopted on February 8, 2016 

110  

 

Rural Hamlet – Greenfield 
The Community Improvement Area for the Hamlet of Greenfield is situated between the civic 

addresses of 2776 and 2833 along the main North-South corridor of County Road 30. 
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Rural Hamlet – Lochiel 

The Community Improvement Area for the Hamlet of Lochiel is situated between the civic addresses 
of 20963 and 20981 along the main East-West corridor of County Road 23. 
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Phase Three (Year 4 -5) 
All non-residential buildings, as well as buildings that have been identified on the North Glengarry 

Heritage Register as being of significant heritage interest. 
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11. SECTION REGIONAL INCENTIVES PROGRAM 
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1 INTRODUCTION AND CONTEXT 
1.0 PURPOSE 

This section of the Community Improvement Plan (CIP) is supported and funded by the United Counties of 

Stormont, Dundas and Glengarry (SDG or the County).  The County developed these regional incentives as part 

of a progressive framework to support broad economic development goals.  As an upper-tier municipality with 

six unique local municipalities, SDG provides regional funding through this Program to advance economic 

priorities with demonstrable County-wide benefits. 

Regional economic initiatives focus on projects linked to agriculture-related uses, Adaptive re-use of 

commercial, industrial, and institutional buildings/structures, and the development of roofed 

accommodations across the County.  The County offers customized financial programs within these areas 

based on the annual priorities of County Council. 

 

1.1 AUTHORITY UNDER THE PLANNING ACT 
Section 28 of the Planning Act permits local municipalities to adopt CIPs to encourage revitalization, 

redevelopment, and to advance local economic priorities.  These programs help address community 

planning issues, breathe life into downtowns, and support key sectors within the region. 

The Planning Act allows upper-tier municipalities to participate in local CIPs through Section 28 (7.2), as follows: 
 
Grants or loans between upper and lower-tier municipalities 

The Council of an upper-tier municipality may make grants or loans to the council of a lower-tier 

municipality and the council of a lower-tier municipality may make grants or loans to the council of the 

upper-tier municipality, for the purposes of carrying out a community improvement plan that has come into 

effect, on such terms as to security, and otherwise, as the council considers appropriate. This can only be 

done if the official plan of the municipality making the grant or loan contains provisions relating to the 

making of such grants or loans. 

1.1.1 SDG OFFICIAL PLAN 

The SDG Official Plan serves as the Official Plan for the entire region. This Plan includes two key policies that 

support the County’s participation in local CIP programs: 

 

3.5.1.10 Community Improvement 

Local municipalities may undertake community improvement projects as authorized under Section 28 of the 

Planning Act (see Section 8.12.5).  County Council may also make grants or loans to the Council of a lower 

tier municipality for the purpose of carrying out a community improvement plan, on such terms as Council 

considers appropriate. 

8.12.5 Community Improvement 

1. A Local municipality may, subject to the provisions of the Planning Act, carry out physical 

improvements within the community.  The County may also make grants or loans to the Council of a 

local municipality for the purpose of carrying out a community improvement plan, on such terms as 

Council considers appropriate.  In establishing a Community Improvement Area, consideration shall be 
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given to the following matters: 

a. The extent or deficiencies in public services, public service facilities or infrastructure; 

b. Building stock, including municipal buildings, which do not meet a Local Municipality’s 

Property Standards By-law; 

c. The presence of vacant buildings/lands that could be developed, re-developed or converted to 

another use; 

d. The opportunity to expand the supply of housing; 

e. The need to improve the streetscape or aesthetics of an area; 

f. The presence of incompatible land uses; 

g. The presence of older industrial lands (e.g. brownfields) that exhibit deficiencies but provide 

opportunities for redevelopment; 

2. The intent of this Plan is to recognize the entire County as a Community Improvement Area eligible for 

the establishment of one or more Community Improvement Project Areas. A local Municipality may 

implement measures for Community Improvement including, but not limited to: 

a. The designation of Community Improvement Project Areas by By-law and the preparation of 
Community Improvement Plans for one or more project areas. 

b. Scheduling community improvement projects in accordance with municipal budgets. 
c. Enforcement of the Property Standards By-law. 

d. Utilizing senior government funding programs and/or partnering or soliciting financial support or 
contributions in kind from the public or private sector. 

e. Supporting, through the development of land use and design criteria, proposals for conversion, 
infill, redevelopment or intensification of land or buildings. 

f. Pursuant to Section 28 (3) of the Planning Act, a Local municipality may acquire and clear land for 
the purposes of implementing a program of community improvement. 

g. Preparing appropriate policies and guidelines to direct streetscape improvements in residential, 
commercial and industrial areas. 

h. Providing and encouraging buffering techniques to reduce the impact of incompatible land uses 
using mechanisms such as site plan control and development permits. 

i. Considering the use of property tax or other financial incentives for the redevelopment of 
‘Brownfield’, older industrial areas, commercial areas, or other areas considered suitable for 
redevelopment. 

j.  Supporting Municipal Heritage Committee and heritage conservation initiatives as set out in 
the heritage policies of this Plan. 

k. Providing grants or loans to the registered Owners or assessed Owners of lands and buildings 
within a community improvement project area to pay for the whole or any part of the cost of 
rehabilitating such lands, or in undertaking other measures which conform to the community 
improvement plan. 

l. To reduce flooding in hazard or flood prone lands by encouraging the conservation authorities to 
develop and identify a two-zone concept for flood plain management in areas of historical 
development. 
 

1.2 REGIONAL CONTEXT 

The SDG Regional Incentives Program and Action Plan was implemented in 2018 after a year of 

review and public consultations. The program supports strategic economic development initiatives in 

the following areas: 
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• Tourism, agriculture-related, agri-tourism uses, and facility improvement projects. 

• Adaptive re-use of commercial, institutional, and industrial buildings. 

• Development of permanent, roofed accommodations. 

Regional financial incentives are available in the following municipalities: 

• The Township of North Dundas 

• The Municipality of South Dundas 

• The Township of North Stormont 

• The Township of South Stormont 

• The Township of North Glengarry 

• The Township of South Glengarry 

The SDG Regional Incentives Program is incorporated into each local municipal Community Improvement Plan 
(CIP) and offers additional economic development tools.  In some cases, different components of a project may 
be eligible for both local and County funding, subject to the general criteria outlined in Section 2.2. 
 

1.3 SDG REGIONAL ECONOMIC GOALS 
 

1. Stimulate investment in tourism and in the agricultural sector by funding diverse, on-farm 
expansions 
 and agri-tourism. 

 

2. Encourage redevelopment and private sector investment in existing building stock within the 
County to support employment, reduce the number of vacant commercial, institutional and 
industrial buildings, and increase the assessment base. 
 

3. Increase the amount of permanent roofed accommodations within the County to specifically 
accommodate for an increase in tourism establishments that cater to short-term 
accommodations.  

 

1.4 SDG REGIONAL INCENTIVES PROGRAM AREA 
The approved Program area includes all lands within the local municipality.  These lands have 

been designated by Municipal By-law. 

The financial incentives included in this plan may be available to registered Owners or Tenants 

(upon written consent of the Owner) of land or buildings within the Program area. 

2. FINANCIAL INCENTIVES 
2.0 GENERAL 

The County believes that providing 50% matching grant funding is one of the most direct, 

predictable, and simplest ways to stimulate private sector investment; attract and retain 

businesses; and increase taxable assessment within the region.  These grants are available to 

eligible property Owners and authorized Tenants, including bona fide non-profit 

organizations.  While some bona fide non-profit organizations are eligible for funding, local 

municipalities and other governmental or quasi-governmental organizations; including 
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conservation authorities, schools, hospitals, libraries, etc., are not eligible for funding.   

See Section 2.2 for further details. 

Where a property is eligible for local municipal funding through one element of the local CIP (e.g. 

Façade improvement), Regional Incentives Program funding will generally not be available for the 

same improvement.  However, the County may fund a different type of improvement on the 

same property (e.g. landscaping), as part of the overall project. 

An application for any financial incentive program contained within the Regional Incentives 

Program must include plans, estimates, contracts, reports and other details, as required to satisfy 

the Regional Incentives Program Approvals Committee and Council. 

Funding under the Regional Incentives Program will flow to the local municipality where the 

successful application is situated and not to the applicant. Eligible grants will then be dispersed 

from the municipality to the applicant(s). 

Grant payments will be allocated upon completion of the Program works, final inspection and 

approval, and/or issuance of any required certificates.  

 

2.1 REGIONAL FINANCIAL GRANTS 

 

The following grants are available under this Program, subject to the availability of County resources: 

1. Façade, Signage, and Property Improvement Grant. 

2. Building Improvement/Restoration Grant. 

3. Building Conversion/Expansion Grant. 

4. Feasibility, Design, and Study Grant. 

5. Planning Application and Permit Fees Grant. 
 

The Regional Incentives Program is a collaborative effort between the County and its local municipalities. 

Applications will generally be received and initially reviewed by staff of the local municipality.  Subsequently, 

applications will be reviewed by County staff and forwarded to the Regional Incentives Program Approvals 

Committee.  The Regional Incentives Approvals Committee shall be responsible for recommending the approval 

of Regional Tourism grants to County Council.  Final approval for all grants shall rest with County Council, who 

shall receive a summary report of all recommended grants as soon as reasonably possible after each Committee 

meeting.  Subsequent to Council approval, the Regional Incentives Program Approvals Committee shall advise 

applicants of the success of their applications. 

The composition of the Regional Incentives Program Approvals Committee is as follows: 

• Three (3) members of County Council (must include the Warden or Warden’s designate), 
appointed by County Council for a 2-year term.  One of the members of County Council will act 
as Committee Chair. 

• Two lay members, who are residents of SDG, appointed by County Council for a 2-year term. 
 



Page 118 of 124 

County staff members may from time to time be asked to participate in the proceedings of a Committee meeting 

to provide clarification, support, or guidance.  Under no circumstances shall non-Committee members vote on 

matters before the Committee. 

Meetings will be subject to the protocols followed by Committees of Council. 

Detailed information about each type of incentive is found in Section 2.3.  Each year, the Regional Incentives 

Program Approvals Committee will determine specific intake dates and amounts available for each intake 

date. 

 

2.2 GENERAL CRITERIA 

a) Eligible Owners and authorized Tenants of lands and buildings within the area designated 

within the local By-law may for funding under the Regional Incentives Program 

b) The type of property or use subject to an application must be clearly identified as eligible.  

Generally, this includes properties with a full or partial commercial designation, or 

properties designated as agricultural, outdoor/recreational, etc. 

c) To be eligible for funding, proposed projects must demonstrate some level of improvement over 

the existing conditions and not simply represent a Life-cycle replacement.  

d) All projects must demonstrate consistency with one or more of the SDG Regional Economic 

Goals identified in Section 1.3. 

e) All proposals must demonstrate conformity with the Official Plan and local Zoning By-law. 

f) To be eligible for funding, non-profit organizations must be incorporated. 

g) Non-profit organizations, whose annual budgets are comprised of greater than 50% funding 

from the County or a local municipality, are ineligible under this Program. 

h) Local municipalities, other governmental or quasi-governmental organizations are ineligible 

under this Program. 
i) All applicants are required to disclose all project funding sources.  This Program will not fund the 

portion of a project being funded by a local CIP.  However, complementary aspects of the same 

project may be eligible for funding. 

j) Successful applicants are required to enter into an Agreement with the County and the local 
municipality. 

k) A property may be eligible for multiple grants (See Section 2.1), however the total combined 

value of all grants approved for a single project will not exceed $50,000 per property.  

l) Successful applicants are ineligible to participate in the Program again for two (2) calendar years. 

o *By exception, applicants who received funding for phased projects prior to 2021, will be 

eligible to apply during the 2021 intake period, for additional phases of their ongoing 

projects. All eligible applications will be considered on a competitive basis. There is no 

guarantee of funding for any of the applicants. 

m) With the exception of the Feasibility, Design, & Study Grant and the Planning Application and 

Building Fee Grant, grants will not be applied retroactively to works started prior to the 

application intake date. 

n) For grant programs involving the reimbursement of fees, said fees must be paid in full by the 

applicant prior to being reimbursed.  Proof of payment will be required during the final reporting 

processes. 

o) At the time of application, applicants must demonstrate that there are no outstanding building 
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permit(s), property standards orders, property tax arrears, or any other outstanding 

municipal/County accounts receivable. 

p) All outstanding building permits, property standards orders, property tax arrears, or any other 

outstanding municipal/County accounts receivable on the subject property must be rectified 

before grant money will distributed to an Applicant.  

q) All works approved under this Program shall comply with all relevant municipal policies and 

standards, including zoning, design guidelines (if any) and will be subject to planning and 

development approvals and building permits pursuant to the Ontario Building Code. 

r) All works approved for funding under this Program must be completed within twelve (12) 

months from the execution of the Agreement between the applicant, the County and the local 

municipality. 

s) Applicants may apply in writing to the Review Committee for an extension to complete their 

projects however the maximum extension is six (6) months (i.e. 18-months from the date of 

execution of the funding Agreement). 

t) The County reserves the right to discontinue any of the grant programs at any time.  

Notwithstanding, Applicants with approved grants will receive funding, provided they complete 

their project in accordance with their funding Agreement. 

u) Funding will not be provided for any labour supplied by the Applicant, either personally or via a 

company or person associated with the Applicant. 

v) Applicants must submit at least (2) written estimates for all work. 

w) Final grant totals will be determined according to the following: 

• 50% of the total invoices up to the maximum established within the funding Agreement. 

• Taxes are not eligible for reimbursement. 

• Additional expenditures incurred by Applicants exceeding the amounts specified in the 

funding Agreement do not qualify for funding. 

• Final grant totals will be adjusted to reflect 50% of amount established within the funding 

Agreement or final invoice, whichever is lower. 

 

2.3 Regional Financial Grants Details 
 

2.3.1  Façade, Signage, and Property Improvement Grant 
0BObjective 
1BTo assist with improvements to a building’s Façade or signage, or to assist with other eligible improvements 
to private property (i.e., parking and landscaping). 
2B 

 

Grant Amount and Details 
 

3BFaçade Improvement Project – may cover 50% of eligible costs to a maximum of $10,000.  

Maximum value may increase to $12,500 if outdoor art (i.e. murals) is a component of the project; and/or if 
the building has more than one street address and/or storefront, more than one wall visible from a public 
street, or fronts onto a laneway or parking lot.  
Eligible Façade Improvement costs may include: 
 

1) Enhancements or improvements to exterior building treatments such as brickwork, 
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cladding, siding, cornices, eaves, parapets, windows, doors, lighting, and awnings. 

2) Exterior painting where a clear enhancement is made. 

3) Chemical or façade cleaning. 

4) The installation of permanent Outdoor Art; including items such as murals; sculptures; paintings; local 
heritage-based art pieces and displays; and other types of artwork that will promote local heritage, 
improve aesthetics and enhance tourism.  

5) Redesign of entrances including changes to improve accessibility. 

6) Other similar improvements or repairs required to enhance a building Façade. 

4BSignage improvement project – For a signage improvement project, improvements to the main 

storefront sign of buildings are eligible. A grant may cover 50% of eligible costs to a maximum of $2,500.  
The maximum value may increase to $5,000 if the building has more than one street address and/or 
storefront; more than one wall visible from a public street; or fronts onto a laneway or parking lot.  
 
Signage Improvement grants are intended to assist applicants with the replacement and updating of 
existing commercial signage and to help new business owners to implement new commercial signage 
elements. Commercial signage must be representative of the business’ activities; and must comply with all 
respective municipal requirements and Building Code Standards. 
 

5BProperty improvement project - may cover 50% of eligible costs to a maximum of $10,000.   

 
Eligible Property Improvement costs may include: 

1) Addition of landscaping features such as plants, sod, trees, and vegetation. 

2) Addition of permanent landscaping elements such as fencing, benches, planters, and lighting. 

3) *Addition of new parking/upgrades to existing parking areas. 

4) *Improvements to rear building entrances and rear parking areas. 

5) Addition of walkways. 

6) Such other similar improvements and repairs that may be necessary to improve a property. 

7) Property Improvements to facilitate new build construction, for the purpose of business expansion, 
including such elements as excavation work, land clearing and private water and waste-water 
installation (wells, septic tanks). 

 

*Note that standalone parking lot improvement (e.g. asphalting) will not be approved. Applications 
involving parking lot improvements must be part of an application involving other property 
improvements. 

 

2.3.2  Building Improvement/Restoration Grant 
6BObjective:  

To assist with the improvement of existing buildings to improve aesthetics, bring buildings 

up to current Building or Fire Code standards, and/or improve accessibility. 

 

7BGrant Amount and Details 

Building Improvement/Restoration project - may cover 50% of the eligible cost to a maximum of 

$10,000.  The following projects may be eligible.  Note that project elements deemed to be Life-

cycle replacements will not be funded. 

 

Eligible Building Improvement costs may include: 
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1) Structural repairs to walls, ceilings, floors, and foundations. 

2) Interior restoration and design. 

3) Repair/replacement/installation of building infrastructure, such as roofing, windows, and doors. 

4) Repair/replacement/installation of plumbing, electrical, HVAC, and fire protection systems. 

5) Weatherproofing. 

6) Accessibility improvements. 

7) Any other improvements that may bring a building up to code, or address health, safety, 

or risk management issues. 

8) The services of a professional engineer, architect or planner to design and implement the project. 
 

2.3.3 Building Conversion/Expansion Grant 
Objective 

To assist with the large-scale conversion, or expansion, of existing vacant space into new 

commercial, industrial, or mixed-use, agricultural-related uses, etc. 

 

Grant Amount and Details 

a) Projects under 5,000 square feet are eligible for reimbursement of 50% of eligible costs to a 

maximum amount of $20,000. 

 

b) Projects over 5,000 square feet are eligible for reimbursement of 50% of eligible costs to a 

maximum amount of $50,000. 

 
Eligible Building Conversion and Expansion costs may include: 

 

1) Conversion of upper-storey space (whether vacant, office, commercial or other non-residential 

use) into new residential units. 

2) Conversion of a building or a unit in a building into a hotel, inn or bed and breakfast. 

3) Expansion of existing eligible uses to increase the gross floor area. 

4) Environmental studies which are related to the conversion. 

5) The services of a professional engineer, architect or planner to assist with the design and 

implementation of the project. 

 

2.3.4  Feasibility, Design, and Study Grant 
12BObjective 

To financially assist with the completion of studies and plans to support a new business or 

development project. 

 

13BGrant Amount and Details 
50% of eligible costs to a maximum of $2,000 for the following types of plans or studies: 

 

Eligible Feasibility, Design and Study costs may include: 

1) Concept plans. 

2) Site plan drawings. 

3) Feasibility studies. 
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4) Environmental studies. 

5) Structural analyses. 

6) Evaluation of existing and proposed mechanical, electrical and other building systems. 

7) Traffic Impact Assessments. 

8) Market analyses. 

9) Business plans. 

10) Any other study or plan as approved. 

 

2.3.5  Planning Application and Building Permit Fee Grant 
14BObjective 

To assist with a portion of the fees required for planning applications or building 

permits in relation to an improvement project. 

 

15BGrant Amount and Details 
This grant may cover 50% of the municipal and/or County portion of the eligible cost to a 

maximum of $2,500 including: 

• Municipal and County planning application fees, including minor variances, site plans, 

zoning by-law amendments or Official Plan amendments. 

• Municipal building permit fees or change of use permits. 
 

3 MONITORING, TERM, AND AMENDMENTS 
 

A variety of materials have been developed to assist with the implementation of the Regional Incentives 

Program, including marketing and promotional aids, information and guidelines for applicants, etc.  While 

these documents are an integral part of the Program, they are not included here, do not form part of this 

document, and may from time to time be amended by the County without the need for an amendment to 

this document. 

The SDG Regional Incentives Program follows the term and review cycle detailed in the local CIP.  Technical 

amendments will be permitted at the discretion of the local municipality.  Any change to the SDG Regional 

Incentive Program area or to the value or type of financial programs will require consultation and approval by 

the County and will require an amendment to the local CIP in accordance with Section 28 of the Planning Act. 
 

4 DEFINITIONS 
Agriculture-related uses are farm related commercial and industrial uses that are directly related to farm 

operations in the area, support agriculture, benefit from being in close proximity to farm operations, and 

provide direct products and/or services to farm operations as a primary activity, in accordance with the 

Provincial Policy Statement. 

Agri-tourism include farm-related tourism uses, including limited accommodations such as a bed and breakfast 

establishments, that promote the enjoyment, education or activities related to the farm operation, in 

accordance with the Provincial Policy Statement. 
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Façade refers to the front of a building and/or other exterior walls that are exposed to the public.  Refers 

to the overall or multiple design element(s) of a building, not a single aspect. 

Life-cycle replacement refers to a change to a building or property that is not a material improvement.  
Put another way, replacing “like for like” is considered a life-cycle replacement.  Examples include: 

2.3.5.1.1 Replacing worn-out windows is a life-cycle replacement.  However, restyling, returning 
heritage features, or making the windows more attractive can be considered a material 
property improvement. 

2.3.5.1.2 Replacing worn-out shingles is a life-cycle replacement.  However, changing a roofline 
or covering an extension or remodel could be considered a material property 
improvement. 

What is a life-cycle replacement is strictly within the purview of the Regional Incentives Program 
Approvals Committee. 

Roofed Accommodations are defined as four-season short term, permanent fixed roof accommodations 

within or as an extension to existing buildings and includes premises such as hotels, motels, and Bed and 

Breakfast establishments. 

Owner refers to the registered owner of the lands and includes any successors, assignees, agents, partners 

or affiliated corporations. 

Tenant refers to the person(s) or entity who legally occupies or possesses a property under lease from the 

Owner. 
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APPENDIX 6: REGIONAL INCENTIVES PROGRAM AREA FOR THE TOWNSHIP OF NORTH GLENGARRY 

 


